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complement of adult workers for the successful
development of the plant. The working force
would be paid the market rato of wages. The
juvenile members of the force would be paid on
a half-time basis as they would work in, alter-
nate shifts in the shop and in the school, so
that work in the shop would be continuous and
would run on full time. The exchange of shifts
between the shop and school would occur daily
or weekly or semi-weekly, as it was conducive
to the health and the intellectual experience of
the children and to the needs of production in
the organization of the shop.

The workshop would be devoted to the pro-
duction of some marketable article or articles
which are simple in construction. The selection
of the product would not depend upon technical
processes of construction to furnish educational
subject matter. Educationally speaking, the ac-
quisition of technique is a factor, but not a pri-
mary one, in the modern scheme of production.
The primary factors are those which have uni-
versal significance, that is which are common to
all industry, the relation of labor, of mechanical
equipment, of raw material, of the finished
product to the whole and to each other; the